Abstract
 

Managing an Effective ERP Implementation - Implementing ERP and other enterprise software products can be risky. Research shows that most implementations go over budget and take longer than expected. Dean Flitter, director of application services with IFS North America and a veteran of ERP implementations from both the manufacturer and vendor sides, shares tips, strategies and insights for ERP implementation success. Avoid the pitfalls that sink many implementation projects, and learn the best practices that will ensure you and your employer a cost, effective, successful project.
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